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E QUALL Y great,  
BUT BE TT ER together   
Walgreens and Alliance Boots t o come together to  form  the fir st gl obal pharmacy-l ed , healt h and wellbeing enterpr ise.  
By Brittany Ab eij on  
E ste artí cu lo está disponib le en E spañol en  
“Stor eNet ”, “WalNet” o “Th e Wall”.  



  

Walgreens has never  had  a m ore impor tant oppor tunity to have a m eani ngful im pact  on the world  than it does now. On Aug. 6, we announ ced th at we’ re exercis ing the opti on to complete St ep  2 of our  str ategic partnership wi th Alliance Boots,  the Switzerland- based company we bo ught a minor ity investment in t wo year s ago . As a combined com pan y, Wal greens Boots  Alli ance, I nc.,  will be the fir st  global pharm acy- led, health and wellbeing l eader,  ded icated t o making qualit y heal thcar e more aff ordable and access ible to comm unities  her e in the U.S. and ar ound the wor ld. Completing S tep 2 is  sub ject t o shar eh older and r egu latory appr ovals, and we expect the clos ing to o ccur  in the fi rs t quarter of calendar year 2015 .  
“Thi s is  a pivotal m oment in our  his tory, and a once-i n-a-li fetime oppor tunity t o reshap e our industr y and be a global leader,” says pr es ident and CE O Greg Wasson. “In a changing  global marketp lace with  new opportun ities and challeng es, we’ll serve our  communit ies, our  country  and  the world i n ways we could’ ve never  imagined even a few years  ago. Our  cu stom er s, par tners  and sh ar eholders  are counting o n us t o rise to the occasion and  con tinue our m iss ion to  hel p people get, s tay  an d live well. As we ven ture ahead fro m the best cor ners in Ameri ca to t he four cor ners  of the wor ld, I k now that I can count o n you, too.”  
Wellness across the world  
As an nounced as part  of St ep 2 , we’ ll create a new holding  com pany cal led Wal greens Boots Alliance, which wil l be made up of f our div isio ns: Walgr een  Co., Boots , Global Who lesale and Int er national Retail, and Global Br and s. Addi tionally, the combi ned co mpany is  establishing a cro ss-div ision al  Pharma and Glob al  Mark et Access gr oup.  
T he f ully combi ned Wal greens Boots  Alli ance glob al ent er prise will be dom iciled in the U.S., with headquarters  located in th e Chicago area. I n the U.S, we’l l proudl y keep  the Walg reens name and br and, and the headquarter s wil l remain in Deerf ield, Il l. Boots wi ll also  remain Boots , and its  head quarters  will s tay in Not tingham, E ngland.  
T he ‘ Next Chapter’  
Moving f orward, we’ ve cr eat ed a “Next Chapter” plan, wh ich  will maximi ze th e scope and scale of  our newly comb ined company to dr ive sustainable, long -term  val ue for ou r customers, team members and shareholders . As part of  the plan, Walgreen Co. is  acceleratin g a com panywide cost- reduction  initiative aimed at achieving $ 1 billion i n cost r eductions over thr ee y ear s. Describing a th ree-phased  app roach, Wasson laid out  some gu iding pr inciples f or phase one, which las ts th rough th e end o f calendar year 2014:  lead er s l eading  the ef for t, and focus ing on m ak ing things s impler f or th e team m em ber s servi ng our customer s. L ook for  mor e i nform at ion on this  cost-r edu ct ion initi ati ve in the next issue of  Walgreen World .  
“As we take on t he opportun ity and challenge of comp let ing this  next s tep in our  ev olution, we need to s tay focused on oper at ional execut ion and perf ormance to acceler ate our wor k to support  our s tores, people and customers, and bri ng focus to our  cost r ed uct ion effo rt,” say s Alex Gour lay, pres ident of  Customer  Exper ience and Dail y Livi ng, who will become executive vice pr es ident of Wal greens Boot s Alli ance and pr esident o f Walgreens upon the close of the tr ansaction. “Moving f orward , we’ ll need to call on ou r his tori c s tr eng ths –  pharmacy-led, customer -dri ven , with a commitm ent  to each other and a focus on care and service.”  
On the f ollowing pages, you’l l meet the Walgreens Boo ts All iance leadership t eam and t hat  of Walgreens, and learn the answers to some of your  quest ions regarding S tep 2.  
“Thi s is  a pivotal m oment in our  his tory,  
and a once-in- a-lif et ime  
oppor tunity t o reshap e ou r industr y an d becom e a gl obal leader .”  
GREG WAS SON  
Pr esident and CE O  
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MEE T T HE S ENI OR  
leaders   
Now that yo u’ve read an overv iew of the announcement, it ’s  time to meet the Walgr eens Boots  Alliance senior  leadership team. Th ese changes wil l be ef fective upon t he clo se of t he transacti on.  
You can read mor e ab out these l eader s’  profess ional background s by go ing to glob alh ealth andwel lbeing.com. Here we show the leadership s tructur e,  and  hel p you put a f ace to each name. We’ve also included an inter esting f act  ab out each p er so n to help you lear n more about t hem .  
FROM WALGREE NS F ROM AL LI ANCE  BOOTS  
ORNEL LA  
BARRA  
E xecuti ve vice p resi den t of Walgr eens Boots  Alliance an d pres ident and chief executive of  Global Wholesale and I nternation al  Retail  
Barra s tarted her  car eer  as a pharm acis t, and has held sev er al leader sh ip roles at Alliance Boots , including chief  executiv e, Who lesale and Brands, overseei ng Pharm aceutical Whol esale and Inter national Retail, as well as  Brands.  
JEFF   
BERKOWIT Z  
E xecuti ve vice p resi den t of Walgr eens Boots  Alliance an d pres ident of P harma and Global Market Access, includi ng specialty p harmacy  
Before joi ning Walgreens in 2010, Berk owitz, a lawyer  by tr ai ning, was senior  vice pres ident of gl obal market access for  Merck, and f or th e p ast two year s, has ser ved  as co-presid ent  of Walgreens Boots Alliance Develop ment GmbH in Bern, Switzerland.  
AL EX  
GOURLAY  
E xecuti ve vice p resi den t of Walgr eens Boots  Alliance an d pres ident of Walgr eens  
Gour lay began  his car eer  at  Alliance Boo ts as a pharmacis t, and sp ent  35 years  with the company in var ious roles, including  chi ef  execu tive, Heal th & Beau ty divis ion, befo re joining  Walg reens in  Oct ober 2013.  
T IM  
McL E VISH  
E xecuti ve vice p resi den t and chief fin an cial o fficer o f Walgreens Bo ots Al liance  
McL evish previou sly served as execut ive vice p resi den t and chief fi nan cial o fficer o f Kraf t Foods Group , has an MBA from  Har vard Univ er si ty and is  a cert ified public accountant .  
KE N  
MURP HY  
E xecuti ve vice p resi den t of Walgr eens Boots  Alliance an d pres ident of Glo bal Brands  
Murphy h as held a number  of key r oles at All iance Boots  in f inance, wh olesale, commer ci al and  operations, including  his m ost r ecent  role as manag ing dir ector  of I nternation al &  Br ands,  Health  & Beauty .  
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WALGRE ENS  BOOT S AL LI ANCE , INC.  
GREG WAS SON  
Pr esident and CE O of Walgr eens Boots  Alliance  
Wasson joi ned  Walg reens as a pharmacy inter n in 1980, and has s ince served many  other ro les at the company, i ncluding s tore manager , dist rict manager, r egional vice pres ident of  stor e operations, pres ident of  Wal greens Health I nitiativ es, sen ior vice pr es ident, executive vice pr es ident and m ore.  
ST EF ANO PE SSI NA  
E xecuti ve vice chair man of Walgr eens Boots  Alliance  
Pessin a, a nuclear  eng ineer  by pr ofess ion, or chestr ated transfor mational partn er shi ps wit h the successf ul for mations and developments  of All ian ce S ant é, Alliance UniChem  an d then Alliance Boots .  
SI MON  
ROBE RTS   
E xecuti ve vice p resi den t of Walgr eens Boots  Alliance an d pres ident of Boots   
Roberts  joined Boots  in 200 3, an d has s ince had increas ing respons ibility f or r etai l and pharmacy activiti es , includi ng ser ving as manag ing director  of Health &  Beauty U.K. and t he Republi c o f Ir elan d, a role he has hel d sin ce 2013 .  
T OM  
SABAT INO  
E xecuti ve vice p resi den t and global chief l egal and adm inis trative of ficer of  Walg reens Boots  Alliance  
Sabatino  joined Walgreens in 2011 aft er  ser ving general counsel ro les with American Medi cal I nternation al , Baxter  Intern at ional, Scherin g-Plo ugh and United Air lines,  wher e he negotiated the merger  between  United and Continental air lines.  
T IM  
T HERIAUL T  
E xecuti ve vice p resi den t and global chief i nform at ion off icer of Walgr een s Boots  Alliance  
T her iault joi ned  Walg reens in  2009, overseeing the creation o f Walgreens heal th IT  infr astr ucture, includi ng all healthcare technologies, and helping t o cent ralize patient health inf ormatio n and develop capab ilities  for  pay er s and p rovider s to v iew pat ient data.  
KAT HLE EN  
WIL SON- THOMPSON  
E xecuti ve vice p resi den t and global chief hu man resources of ficer o f Walgreens Boo ts All iance  
Before joi ning Walgreens in 2010, Wi lson- Tho mpson  held sever al posit ions for Kello gg in operati ons and legal, i ncl uding senior vi ce pr esident o f global hum an  reso urces. S he has a bachelor’ s degr ee i n Engli sh li terature, a jur is doctorate and a mast er  of laws in corporate and finance law.  
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WALGRE EN CO.  
T HE  
WALGRE ENS   
team  
Now that yo u’re f am iliar wit h the Wal greens Boot s Alli ance leadership team and s tru ctu re, here’s  the new Walgreen Co. sen ior leadership team.  
AL EX GOURLAY  
Gour lay will become executive vice pres ident of Walgr een s Boots  Alliance and pres ident of  Wal greens on ce the tr ansaction clo ses. This  new operatio nal organization str uct ure repor ts to him, and became effective S ep t. 1.  
MARK  
WAGNER  
Pr evious ly pres ident of Op er ations and Co mmunity Management, Wagner has taken on a new role as pres ident, Busi ness Operations. He’s  now respons ible for  creating a customer- focused  organization th at  suppor ts  our s tores, eliminates waste and s impl ifies  our wor k to ensure we can  invest i n initiativ es that matt er  to our  team  members and custo mers.  
RICHARD  
ASHWORT H  
Pr evious ly corpor at e o per ations vice pres ident for  Walgreens Western Oper ation, Ashworth j oined Alliance Boots  as dir ecto r of Healthcare, Health &  Beauty i n the U.K. and Repu blic of I reland las t fall. I n his  new role as presi dent, retail and phar macy operations, he assumes responsi bility f or the f ield to impl em en t a singl e customer  plan and deliver E xtr aor dinary Customer  Car e t hrough ou r s tores.  
SONA  
CHAWLA  
Curr en tly pres ident of  digital and chief m ar keting of ficer, Chawla continues in her r ole, putti ng the custo mer and the patient at t he h ear t of all we do b y growing  our digi tal and marketing str at eg y to support t he h ealt h an d daily livin g busi nesses across our s tores, web-s ites  and  mobile app. ( Learn mor e about her by flippin g to the back cover of  this  issue!)  
BRAD  
FL UEGE L  
Pr evious ly senio r vice pres ident and chief s tr ategy officer , Fluegel is  now sen ior vice pr es ident, chief  str ategy and bus iness development of ficer. He continu es to lead s trategy f or Walgr eens, and expands his respo nsibi lities  to include developing  and  implementing our Healthcare Clinic, clinical of fice and healthcare innovati on st rategies t o meet  our comm itment to help p eop le get , stay and l ive wel l.  
OPE N  
POS IT ION  
Gour lay co ntinues to lead Wal greens Merchandis ing t eam whi le we search fo r a new leader  for  the Daily L iving or gan izat ion.  
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ST EP  2 Q&A  
YOU ASKE D we answer ed  
Sin ce the S tep 2 announcement on Aug. 6 , team  members have subm itted many questions about changes as we move for ward. We received questions throu gh sur veys, t he Aug. 11 T eam Member T own Hall li ve Q& A, and our var ious blogs an d The Wall – and we thank y ou for  your f eedback.  
Please note that, due to the vo lume and variety of  the feedback, not every q uestion  will be answer ed. But  we’ ll contin ue t o lis ten to your  feedback , review your  questio ns and addr ess the key themes an d most frequentl y asked questions in f uture commun icati ons. F ind mor e Q&A on the St ep  2 Resource Center thr ough T oday @ Walg reens on  StoreNet, WalNet and T he Wal l (fo r those who have access) .  
Q Can you descr ibe the phases and timi ng of th e cost-r eduction init iative?  
A Phase 1: We’r e “tig htening our  belts,” s tarti ng immediately. I n the fir st  phase, we’ll  drive down spending for go ods and services, reduce proj ects  and pilot s, and make pol icy ch ang es to deliv er  quick savings. We’ ll also include no annual salary incr ease for  senior  company leaders . A good por tion of  the saving s will  be realized in the fir st  phase, which wil l go through the end of calendar  year  2014.  
Phase 2: We’ll t hen  focus on the organization . Cost r ed uct ions will tur n to a reorg anizati on of Walgr een Co., in sync with  our wor k on the integr ation with Al liance Boots . We want to do t his wor k once, and do it r ight – and we’ ll seek f eedb ack f rom across the organization  to help us do that. We’ll  again  star t with headquarter s and th en look fur ther int o the company. T his work will b egi n in Janu ar y 2015.  
Phase 3: We’ll begi n to ration al ize and i nvest in  infrastru ct ure thro ugh longer- term p rocess impr ovements , co ntinuing t o remove complexit y out of the stor es and in vest back into  the cu stom er  experience. Ther e’ s  more wor k to be done to get to  specifi cs  of t his p hase, which will  occur  later in calendar y ear  2015 and into 2 016.  
Q When will t he i ntegration b egi n?  
A T he i ntegration p rocess began in June 2012 when we announced the agreement b etween Walgr eens and Alliance Boots  to for m a st rategic partner ship . At that time, we im mediately began shar ing best practices and m ax imizing synergies, while r em ain ing separ at e com panies. T he real integr at ion begins now, which we expect to occur as we prepare fo r the close of the tr ansaction by  the en d of the f irs t quarter  of calendar year 201 5.  
Q How will  the management changes invo lved with this  announcement aff ect my team and my current repor ting r elationship?  
A T he n ew l eader ship and  global s tructur e wi ll become effective upon  the cl ose of  the transact ion, which is  expected  by the end of f irs t quart er  of calendar year 2015. While most team member s wil l see no changes in repor ting relati onshi ps, some parts  of  the co mpany will be aff ect ed  by these leadership changes. The two com pan ies will  be working t hrough integration s teps together ov er  the next few mon ths. An y ad ditional or ganizational and leadership changes wi ll be decided as par t of this  pr ocess over the coming  weeks and month s, and we’l l provi de m ore inf ormation  as soon as i t’s  avai lable. ww  
Im portant I nfor mation f or Inv estor s and S hareholders   
T his comm unication does not constitute an of fer to sell or  the sol icitation of  an  offer  to buy any secu rities  or a solicitation of any vote or  approval, nor  sh al l there be any sal e of  secur ities i n any juri sdictio n in which such off er , sol icitation or  sale would  be u nlawful pr ior to  regis tration o r qualif icat ion under t he securiti es  laws of any such juri sdicti on. No off er  of securiti es  shall be made except  by means of  a prospectus m eeti ng the requir ements o f Section 10  of the Secur ities Act o f 1933, as amended. In connection with the pro posed tr ansactions between Walgreens an d Alliance Bo ots, Walgr een s Boots  Alliance will f ile with the S ecur ities  and  Exchange Commiss ion (S EC) a r egi str ation s tatement on For m S- 4 that will i nclude a proxy s tatement of  Wal greens t hat  al so constitut es a prospectus of Walgreens Boots  Alliance. After th e r egist ration s tatement has been declar ed  ef fective by the S EC, the defini tive proxy  statement/ prospect us wil l be delivered to sharehold er s of  Walgreens. INVE STORS AND SECURIT Y HOLDE RS OF WAL GRE ENS  ARE URGED T O READ T HE DE FI NIT IVE P ROXY STAT EME NT/P ROS PE CT US ( INCLUDI NG ALL  AME NDMENT S AND SUP PLE MENT S T HERET O) AND OT HER DOCUMENT S REL ATI NG TO T HE TRANSACTI ONS THAT  WIL L BE  FIL ED WI TH T HE S EC CAREFUL LY AND I N THE IR E NTI RE TY WHE N THE Y BECOME AVAI LABLE  BECAUSE  THE Y WIL L CONT AIN IMPORT ANT I NFORMAT ION ABOUT  THE  PROPOSE D TRANSACT IONS. Investors  and secur ity holder s will  be abl e t o obtain fr ee cop ies of  the regis tration  statement and t he def initiv e pr oxy s tatement/pr ospectus (when available) an d other document s fi led with the SE C by Walgreens or Walgr eens Boots  Alliance throug h the websit e m ai ntained by the SE C at www.sec.gov. Copies of th e do cum ents f iled with th e S EC by Walgr eens or Walgr een s Boots  Alliance will be available f ree of charge on Walgr een s’  internet website at www.walgreens.com under t he h eadin g “I nvest or Relations” and  then under the heading “S EC Fil ings” or  by contacting Walgr een’ s I nvest or Relations Depar tment at ( 847) 315 -2361.  
Par ticipants  in the Soli ci tat ion  
Walgreens, Alliance Boots, Walgr eens Boots  Alliance and their  resp ectiv e directors , executive off icer s and cer tain other m em ber s o f management and employ ees may be deemed to be parti cip ant s in the soli ci tat ion of p roxies fro m the holders  of  Walg reens comm on st ock  in respect  of the pr oposed t ransaction s. I nfor mation regar ding the persons who are, under  the rules of the S EC, parti cip an ts in the soli ci tation of p roxies in favor  of the pr oposed  transacti ons wi ll be set f orth i n the proxy statement/p rospect us when it  is f iled with th e S EC. You can fin d infor mation about Walgr een s’  directors  and executive off icers  in Walgreens ’ Annual Report  on For m 10-K f or the year end ed Au gust 31, 2013 and defi nitive pro xy statement  filed with the SEC on Nov em ber 25, 2013 . You can  obtain free copies of t hese documents , which are f iled with the S EC, fr om Walgreens usin g the contact infor mation above.  
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