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EQUALLY
great,

BUT BET TER

together

- e ~ ' Walgreens and Alliance Boots to come together
o 3 A wa:s J Q‘C _] to form the first global pharmacy-led, health
T and wellbeing enterprise.

B rﬂ o
By Britary Absjon

Ente artuio estd disponibie en Ecpadcdan
“Sroveiial”, “Walllet™ o “The Wal”



‘ ;‘ ; algréens has pever hail 3 more
imparnant spportumaty o e a

meanknghal impsct o the worl than it daes
oo, O Ao, 6, we angoanoed that we're
exeriing the BpEion 1o complete Step 2 of

our stralegic partnership with Alliance Roots,
the Switee dand-based company we booght

a minarity imestment in fwo years ago. As a
comsbined company, Walpeens Boots Allance,
Ine,, will b she first global pharmacy-ked,
health and wellbeing leader, dedicaed to
making quality healtheare more affordable and
accessible to communities here in the U5 and
arcaind the workl, Completing Step 2 §s subject
to shareliolder and n-g'ul.ﬂoq .:.prxrm.:h. and we
expeot the chosirg v coour inthe sy quarter of
calendar year 2005,

“Thie is a pivetal moment in our history,
and a opce-in-a-liletime oppartunity to
reshape siif Lidastey and be o global leader,”
says president ansd CEQ Greg Wasson. " In
i l:hu.ilp;ln“ plabal mrlﬂﬂam with new
opporunitics and challenpes, well serve our
commanilies, our country il the workd
imways we cooldve pever imagined even a
few yoars ago, Oir customers, partness and
tharehedders are connting on us (o res 10 the
occasin sl continie sur mission to help
people get, fay apd live well, As we venture
ahead from the best corpees.in America to the
fomur cornee of the woarkil, 1 keow that | can
coumd o g, fn”

Wellness across the worlkd
As annoanced as part of Step 2, we'll create
a new holding company called Walgnoens
Boots Allkance, which will be mate uprof
four divistons: Walgreen Co,, Boots, Chobal
Wholeale amd [nternational Retail, and Glohal
Forands. Adiditionally, the combimed compary
is establishing a cross-divisional Plarma and
Globul Market Access grough

The 'I'u|hl mmbined Wa]g.mrru Hoats Alllance
phobal ernerprrise will be domicibed 1o the LS,

with besdquariers located in thie Chicapo anea.
Lo vhe U5, we'll proudly keep the Walgreens
e aned brarel, and the headquaren

will rermuain in Deerfield, 1. Boots will aloo
rertniakn Beoots, anel iy headquaners will sty in

Mot ngham, Englarl:

The 'Mext Chapter’

Maowing forwanl, we've created 4 “Nex
Chaptee” plan, which will nuximize the scope
aned seale of our pewly combined company

1o ibrive sustalnable, long-term valse for owr
custeimers, Eeam members: and sharehalders. A=
et of the plan, Walgreen Co is acoelerating a
cump.ln}wide cost-reduiction initiathve almed
an achioving $1 billlon in cost reductions

aver three years I'.'lﬁ.l:ﬂhlng a Ihrﬂ:—-phuﬁl
appeaach, Wassen Laid out some goiding
principles fur phase ane, which lasts though
the end of calendar year 2004t leaders leading
the effort, and focusing on making things

llrnplﬂ Foir the tewm members serving our moment in our hlﬁtﬂr}'
customers, Look for more informatkon on this '

cert-redhictbon imitiagive tn the nest e of bt : e
iongiispinly and a OTICEe~-1n
“ha we take ou the opportunity and

challenge of completing this next sseg in 'ﬂ"[lfetl mE

our evohition, we need (o sty focased on " t Sh
opeaiionsl execuiion aml performance io OPPD”LH'IH}" ore ape

accelerate our work fo suppat cur Mores,

peaple and custsimens, and bring Focus to our

“This is a pivotal

our industry and become

cost reduction effon.” says Alex Gourlay, a globd Ieader ;
prestbilemt of Custamer Experdence and

Daily Living, who will become executive vice GREG WASSON
prresident of Walgreens Bools Allianee and Prosident ond CEQ

pnnid.rrﬂ ul"'nlf‘.ﬂgl:m-n:s ape the ¢lose of the
transaction, "Moving lorwand, we'll need to
call mn avar Lisioric |.1rr|;|g1||s — pharnur\l-]r:d.
cupanser-driven, with a commitment 1o each
ather amd a focus on care ane service”

O the fellovwing pages, o'l meet the
Walgreens Boots Alllance leadership teans aml
!L.l‘ld“'u]gmﬂls. and bearn the answers to
womir of your questions reganding Step 2,
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MEET THE SENIOR
eaders

! \ , onw that }uu"rr read an overview of the appeuncement, 10 thine {0 meei
the Walgreens Boots Alliance senior leadership team. These changes will

b wlowctive upon the lose of the transction,
Yo can read mose about thise lesders’ professional backgrownds by poing

globalbealthambwellbeingcom, Hese we show the leadership stracture, aead help
you put a face 0 each name. We've also included an interesting fact about each

prersan 1o help you learn more aboui thea

& FROM WALGREENS

& FROM ALLIANGE BOOTS

<

|

ORMELL A JEFF ALEX TiM KEM

BARRA BERKOWITZ GOURLAY M<LEVISH MUREHY

Exacufive wee presidant of Excalivy woe i) of Ergvuiive ingg prgsadont of Excufive e presadaaf Erpeidive von prasident of

¥akgreens Booly Allance and Walpraans Boots Alance Walgreans Boots Allance and a#d chésl financis! officer of Walpreans Boods Allance and

preiciant and civiel execullin A prissidey of Pharma and Jrisighant oF Malgramt Walgrewys Banps e itk of Eahal Brands

of tiloha! Wholesale and (inhal Marks{ Accoss, inciad- o

Ierational Gatal i SpeCinly prarmacy Gourkyy bogan his el onvish proiosdy Muagsty has hadd 8
career at Allance Bools sanved as executive rimioer of key noles at

Barmn startied hor corv Bafora joinirg Walgreans a3 A& pharmacest, and vic prasadant and chl Aot Boots in finano,

&5 8 pharmacist, and has
] daino i et
rodes &t Allance Boots,
Irciching chsal axpciin,
‘Wiobemale and Brands:
trversaaing Pramacedt)
cal Wholesale and inber-
natonal Relal, as wal

s Brands.

[+]

w2010, Barkkowitz, a
Rmaryor By irdning, Wik
sENCr vioe praskdent of
global markal agoess

for Merck, and Tor the
past teo yoars, has
sened a5 co-presadant ol

Walgreens Boals Aliance
Developmant Grbk in
Barn. Switrerland.

o0
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spent 35 years with tha
GOSNy irk varkous rolas,
including chisf exacusve,
Haallh & Bamuty dedsion,
beafiors pining VWakjreens
In Oelober 2013,

o0

financid officar of Kralt
Foods Group, has on
MiB& Trom: Harverd
Linivessiy and i a cerll
fied pubdc accountant,

whiokesaie, commesncisl
and oparnions, naudng
his st recent ole as
managing direcios of
Irtemationat & Brends,
Haalth & Beauty

L+



WALGREENS BOOTS ALLIANCE, ING,

CREC WASSON

Pregident and CEO of Walgresns Bonte Allance

VWasson joined Walgeens as a pharmacy inlem in 1880,
ot s Since servacd many oihee ks at the company,
Including stome manager, distriot manager, regional vice
progidont of sto operations, presidoent of Wakreaens
Haalth Initiatives, sanior vice presidant, axecutie vioa
presicherl Dl mong,

STEFAND PESSTNA

Adlangy Boota,
=]

Exaculive wea charman of Walpeens Boofs Allance

Passna, o ruciear ongingor by prolicsaion,
orchestraled transiormational partnerships with
Tha Scoassul Tormations and dvalopmants
of Aliance Santd, Afiance LiniCham and then

SIMON TOM Tind KATHLEEN
ROBERTS SABATINO THERIAULT WILSON-
Executive wes presidant of Expeufive vice presidon? Erpelive vice prasiden THOMPSON
Waigroens Boafs Alurce and ginkal ahisf lagal and avcl gobal chief infarmation Exceive wice president and gistal
and prsichd of Bpats smanisimiive amcer of elicir of Fripprans vt fanrar s res afficer of
i Walgreans Banfe Allance Bontz Allance ;
Foberts joined Boota in o H'aveem MM
2003, and has sinca had Sabating jeired Wakgreans Theanault janed Waljreers Eiore joiring YWaigraens in
Ineraasing rasponsdlity in 2011 afler sandrg n 2008, ovirsaaing the 2010, Wison- Thormszson
tor retall and pharmacy genersl counsal roles creabon of Weigreens heid senaral positions for
activitios, ncluding sand- with Amancan Madical Pty 1T infrastructues, Kelogg in aperiions and
ing as managing director International, Baxtar noiuding all healthcana legeal, Inchuding senior vice

o Haalth & Baauy LLK
and tha Repubiic of Ire-

International, Scharing

Pizugh and Unitad Alrines,

lechnologies, and heiping
b centraliza patient health

presidant of giobal hurman
rosourcn, S s o

land, a rok be has hald whera he nagotated Ihe formation and davelop bachain's degres in Engésh
sinca 2043, mrger bateean United capaiities for payers fileralure, o s dociomb
o and Continantal arines. and providers 10 view and-a master of ks
a patient cata. corponita and fnanca L
e o
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WALGREEN CO,

THE
WALGREENS

team

Mo that you're familiar with
the Walgreens Bools Alliance
leacdership team-and structure,
here's the new Walgresen Co,
senlor leadership team.

ALEX GOURLAY

Gourdary will become executive vioa presdent of Walgreens Bools
Abnce e prosadent ol Waigreens onon hi ransachion cloeses,
Thig new operational ongarizalon structune reports. to him, and
bpcrmn aflectig Sapt. 1.

(<1 +]

MARK RICHARD SONA, BRAD CPEN
WAGNER ASHWORTH CHAWLA FLUEGEL POSITION
Previoushy presidant of Prendolisly coporate Cumanthy prasident of Praviously senicr wice Gouray contnues o
Opieations ard Com- CEFAlcNs Ve prikng digrtal and chiel mar- pressciant and chied gieat- aancd Wingrmsones
munity Management. for Walgreens Weslam kating offices, Chawla eqgy afficar, Flusgel |s now Menchandising tsam
Wagnar has lasenon a Oporntion, Ashworth joined  continues in hos fok, SO e prosadient, chial iy i Sodech lor o
e ol as presidant, Alkance Boots as drector Ipuitting the customer sirategy and busiress ey beader for the Dialy
Bussingss Oparabons, of Hoalthcars, Health & orud the patient o he denelopment officer, Ha Living organization
Hes now resporsble Baauty in he UK. and heart of all we do by continues bo kad stat-
for craating a customer- Repubio of Insland last fal, Grewing our digial and agy for Walgresns, and
focused ofgarization Inhies rin Foi &8 president,. marketng strategy 1o enprarcts his resporsi-
thai supporis our shoes, retall and pharmacy support the haalth and tiess 1o includa daveloping
olrrnains wagte and @m-  opdrations, he soniames dady living busingasas e inplanarling o
plifies our woek bo ensure responsbiky o the fisld Bomas our siores, web- Healthcare Clini, clinical
Wy can st in iretiabves B0 Erpianent & Singio it aned mobie apg. offoe and heolthcan
that muatter toour Bsam cusiomer pign and delver |Learn mora about ber by innovation srateges o
reemibers and cuslomens, Extraorcinary Cuslomar flippng 1o the bBeck cover gl our commitment 1o
o Cars through our stores. of this iEsusal) heip people gat. slay and

oa u Ii\ﬁ‘wlu
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YOU ASKED

we answered

Can you describe e phases and timing

of the cost-reduction initiative?

Phase §: We're “tightening our bedts”
A startkng kmmealiately. In e first phase,
weqlﬂm!dm:s]mmlln' furg::ﬂsmlm
rediee projocts and pibots; and make policy
ch:.rg.-.ﬂn derc'l.:td: savings. W'l also
inchide no annual sy inceeass for senor
compary leaders, A pood porticn of the snings
will bix pealived in the first phase, which will go
thirmagh the eod of calendar year 2014,

Phave 2: We'll then fociss on the organiza-
thom, Cost peductions will turm 1o a reorganiza-
!Innnfw;mﬂn. I'n!}:m: with our voek an
the iemegration winh Alliance Boots, We want 1o
ey this work onee, and do it right - and well seek
Freedback frem scemes the nnganiragion 1o help us
iler thas. Wee'll again start with eadquartess and
Ui Book: urtkeer info b company, This woek
weill begin in January 2005,

P"nla]:"ﬁ’:"ll)e-glnln raticonabize and
imvest in infrastructure through loogeeierm
proces imprese ments, continabng to rensee
complexity ol of the wores aud invest back inbo
the customer experience. There's mie wirk
i e dlaive 4 et to spetifices of this phase,
which will sccur later bn calendar year 2015
ane] bt B0,

Q_wm will the Integration begin?

Thee integration process began in ine

2012 whien we anmounced the agreemmaent
between Walgreens and Alliance Booss vo
farm a stravegic partnersiip. At that tie, we
immediately began sharing best preactices and
miazimbzing synergies, while remaining sepa-
tate campanbes, The real integration begins
naw, which we expect to occar as we prepare
for the clase of the transaction by the eod of
the first quarter of calendar year 2015,

How will the management changes

imnolved with this announcement affect
rmy beam and my current reparting retstionship?

The retrw Jeadership and global struciure

will become elfective upan the clise of
the sransaction, which i expected by the eol
of first fquarier of calemlar year 2015 While
et team temibers will see oo changes in
reparting relationships, some parts of the
campany will be affected by these leadership
chanpges. The two companies will be warking
thinisgh islegration steps opether over the
newt few months, Any addditional cnganlza.
thomal and |lr.bdr.|‘:|11|1 tl'llﬂﬁ.'l willl be decided
a8 part of this process aver the coming woeks
and months, aml we'll Fmv‘l.dr oo informeas
Lie a5 sews A i'e avallabde, wiw

Importan Intermation for lnvestons. and Starebalders

Tt cotwirn ad i e ol Cosebitote o ofber b il oo the il o w5 oftar i Dy dety eniunles of &
‘olaiafion of wry wi o approval, ror shal Hon B sny sk of seounles n any jorichon e whoh ek ok,
il ol e i g Ll et b rogmtrsion OF fusleason undkl B FEen L of arp iach
et Yo offin of wwuthe ofuel 1 macit gt Ly e o # g o, $w rparmns of
Fachan 13 of e oo Aol of P my mvediel b consactinn wilh Bur propssd nssciiom ot
Walgr i il Mo Binetd, Wby By Mt r nll [ bl B Bounfiiss il [ acfuminlel Covivaiian
R0 a ingreiwicn sl on o 50 Bl will mchads & provy dsbemand of Wakgromm il i conadhilm
3 prompech s of Wekgrenrs Pocs Aence Mioy e ragaiisbon stalormend o boen declemd s By fe
EEC, i dlofraioe jonsy el it hidvntid By it vl of Wakyonss, INVESETIRG MR
SECANITN HIR DERCS OF Vi NS AT URGED TO AEAR THE DETRITI ey SITEMENTSROSRIONE
PCHLTRC ALL AL AERRENS A0 SLPY) ERETS THERETDY AND [THEE DODLENTS RELATING 10 THE
TRAMGACTICIG THAT WALL BE FILEDWITH T SEC CAREFLULY S0 M THER CHTEIETY hEN 1Y BEDOML
MANLARLE FECAISE THEY WILL CONLAS IOREANT N ORRAIN AHOLT THE PROPOSED TIAMEACTIONS I
sy, il Sty buklers wal Lat i b bl bt cupies of o gt ekt d dnad Bu: dolebor [ruey

sl vk g (b vl el o Aol with B SEC Ly Waligrmrm of Wakgoors Fools
Alarwn Srough Pe sobasks rgsdainge) by W S0 ol wewwm g gy Copsine of Wy deocorrunty Fed wills b 5EG
oy Wiagresnn o Wiskroona Bioomy isaros will b arvslabi b o chiger on Wisigreons’ infomet eatabe 8 wes
e cunn Lo B Dedehrg) “roreon Fadibuess” afed T ke B bt L Tl e by "
Wiy irwrkor akatiorm Dparimed of 5407 3157061

FParticigants in the Solicilation

Walgronrw, S fooks, Wakgreen Hoota dliarce wned fhor nngecis drociers, e oficon and parsan
ol ey of MEruaganen! e amphoyony iy e donesod |8 e pehoipant in e sokcitalion of e
o W Folbi off ‘Wegrenrsd. oo wlek in resgect ol e propd Fareacions, nfeenaston segandey e
persarn who ary, onder e rukos o e SEG pariapanty o1 e seioitelion of proses o bwvor ol e peopossd
et will b pl Dorh i he gy Bl nagcin mhen 8 i ed wih P SEC. W o (ind o
Hn e ‘el diroctory am] aneadiv officars i Wagronm ' Beved Roged on form 101 o e yeer
ko] Aot 1§, 20013 s solynioem groody st Bl wit Bu 250 o Noeniber 25, 20100, W o phigs
T it O Wi o, laach o [l AT Bt ST, i ki i) i COrWc) kPl it
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