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2(,_*!V)%$)*)!B',&*.($%&')'!Z*(-34$)'!&2)*!&Z!+%)!2)*!O.R,)4;-'S!2)+!P('(S).)'$+!&4')!
X-+\$X;%34)'!B',&*.($%&'+Z)2(*,!,&;S)'!V&;;$)'@!!

B'!2)'!,&;S)'2)'!1*(S)'!2(X-!+&;;$)!('S)S)Z)'!V)*2)'F!V);34)!O%',;-++S*f5)'!i!V%)!)$V(!
O.R,)4;-'S)'!-'2!"'$V&*$)'!2)+!P('(S).)'$+!(-,!1*(S)'!&2)*!-'(Z4\'S%S)!P)%'-'S)'!
E*%$$)*!0!2%)!"#$%&'\*)!,_*!2)'!1(;;!%4*)*!e-+$%..-'S!(.!+$\*#+$)'!.&$%[%)*)'!ZXV@!V);34)!
1(#$&*)'!i!V%)!A34(2)'(-+S;)%34!F!])R-$($%&'!2)+!W'$)*')4.)'+!!&2)*!1(%*')++!S)S)'_Z)*!
2)'!>)*('$V&*$;%34)'!i!,_*!+%)!2(Z)%!(.!V%34$%S+$)'!+)%)'@!!



"#$%&'()*+,&*-.!"/! ! 9T!8U!
"-+V)*$-'S!2)*!W.,*(S)!X-*!A%).)'+!Y>! ! 88@78@87!

!

! <!=787!"#$%&'()*+,&*-.!"/! ! >)*+%&'!8@7!
! !

P%$!2)*!(Z+34;%)5)'2)'!1*(S)!4%)*X-!+&;;$)!(-,S*-'2!2)+!S)S)'V\*$%S)'!g%++)'+$('2)+!2)*!
"#$%&'\*)!)*.%$$);$!V)*2)'F!X-!V);34)*!O'$+34)%2-'S!i!&Z!,_*!&2)*!S)S)'!i!+%)!$)'2%)*)'!
ZXV@!&Z!+%)!'&34!-')'$+34%)2)'!+)%)'@!!

C(34!2)*+);Z)'!P)$4&2%#!V-*2)!X-.!XV)%$)'!"Z+$%..-'S+#&.R;)N!i!2)'!>)*S_$-'S)'![&'!
P('(S).)'$!-'2!"-,+%34$+*($!i!S),*(S$?!cZ!S*-'2+\$X;%34!";$)*'($%[)'![&'!2)'!"#$%&'\*)'!
2(X-!.%$!X-+\$X;%34).!B',&*.($%&'+Z)2(*,!%'!:)$*(34$!S)X&S)'!V_*2)'!&2)*!2%)!O.R,)4;-'S!
2)+!P('(S).)'$+!&4')!V)%$)*)!)*,&*2)*;%34)!B',&*.($%&'!Z),&;S$!V)*2)@!!

u4';%34!V%)!X-[&*!V(*!(-34!4%)*!2(+!.)$4&2%+34)!>&*S)4)'!.%$!2)*!,&;S)'2)'!1*(S)!'(34!
2)*!:)V)*$-'S!2)*!V%34$%S+$)'!O%',;-++S*f5)'!,_*!2%)![&*S)+34;(S)')'!>)*S_$-'S++j+$).)!
+&V%)!2)*!(Z+34;%)5)'2)'!1*(S)!'(34!2)*!X-.!S)S)'V\*$%S)'!g%++)'+$('2![&*4)**+34)'2)'!
O'$+34)%2-'S+$)'2)'X!2)*!"#$%&'\*)@!!

B.!1&;S)'2)'!V)*2)'!2%)!)%'X);')'!1*(S)'!-'2!"'$V&*$&R$%&')'![&*S)+$);;$!+&V%)!2%)!O*0
S)Z'%++)!2)*!W.,*(S)!2)$(%;;%)*$!('(;j+%)*$@!



"#$%&'()*+,&*-.!"/! ! UT!8U!
"-+V)*$-'S!2)*!W.,*(S)!X-*!A%).)'+!Y>! ! 88@78@87!

!

! <!=787!"#$%&'()*+,&*-.!"/! ! >)*+%&'!8@7!
! !

A L&/)%(?H-M9%N*4%&)9%2;8#/()%5H'*
B.!C&[).Z)*!=77a!V-*2)!2-*34!O*.%$$;-'S)'!2)*!A$(($+('V(;$+34(,$!%'!P_'34)'!)%')!V)%$!
[)*Z*)%$)$)!`&**-R$%&'+R*(N%+!%.!A%).)'+!`&'X)*'!Z)#(''$@!C(34!2)*)'!O*#)''$'%++)'!V-*0
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1 Common	
  Questions	
  

Question	
  1.:	
  

I	
  want	
  bios	
  of	
  the	
  directors,	
  including	
  ages,	
  shown	
  with	
  the	
  same	
  level	
  of	
  detail	
  -­‐-­‐	
  if	
  not	
  more	
  
-­‐-­‐	
  than	
  is	
  typically	
  included	
  in	
  American	
  company's	
  proxy	
  materials.	
  

Question	
  2.:	
  

As	
  a	
  stockholder	
  I	
  have	
  been	
  pleased	
  with	
  your	
  performance	
  the	
  last	
  six	
  months.	
  Looking	
  
forward	
  do	
  you	
  feel	
  this	
  level	
  can	
  be	
  maintained?	
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2 Questions	
  about	
  the	
  corruption	
  issue	
  

Question	
  3.:	
  

What	
  steps	
  is	
  management	
  taking	
  to	
  assure	
  that	
  the	
  corruption	
  culture	
  has	
  been	
  obliterated	
  
and	
  that	
  management	
  reward	
  will	
  be	
  dependent	
  on	
  long-­‐term	
  health	
  of	
  company	
  perform-­‐
ance	
  and	
  integrity?	
  

Question	
  4.:	
  

What	
  is	
  he	
  ratio	
  between	
  the	
  settlement	
  (total)	
  and	
  the	
  total	
  claims?	
  

Question	
  5.:	
  

What	
  will	
  be	
  done	
  to	
  emphasize	
  to	
  all	
  employees,	
  in	
  the	
  strongest	
  and	
  most	
  unequivocal	
  
terms,	
  that	
  unethical	
  business	
  practices	
  will	
  not	
  be	
  tolerated	
  and	
  will	
  be	
  met	
  with	
  swift	
  and	
  
decisive	
  measures?	
  	
  What	
  steps	
  will	
  be	
  taken	
  to	
  monitor	
  and	
  enforce	
  ethical	
  business	
  con-­‐
duct	
  in	
  the	
  future?	
  

Question	
  6.:	
  

Precisely	
  what	
  effect	
  has	
  the	
  scandal	
  had	
  or	
  will	
  have	
  on	
  [A]	
  the	
  ability	
  of	
  the	
  company	
  to	
  
grow	
  and	
  prosper	
  [effect	
  on	
  client	
  base	
  not	
  involved	
  in	
  bribes,	
  etc.];	
  [B]	
  the	
  company's	
  ability	
  
to	
  do	
  business	
  with	
  those	
  who	
  received	
  the	
  bribes	
  and	
  the	
  company's	
  stance	
  on	
  the	
  neces-­‐
sity	
  of	
  continuing	
  to	
  do	
  business	
  with	
  them;	
  [C]	
  whether	
  such	
  bribes	
  are	
  "legal"	
  in	
  the	
  coun-­‐
tries	
  where	
  they	
  were	
  paid	
  [kickback	
  cultures];	
  [D]	
  the	
  effect	
  of	
  the	
  scandal	
  on	
  the	
  value	
  of	
  
the	
  stock	
  from	
  the	
  time	
  the	
  scandal	
  surfaced	
  into	
  the	
  foreseeable	
  future.	
  

Question	
  7.:	
  

What	
  oversight	
  measures	
  are	
  in	
  effect	
  that	
  would	
  have	
  prevented	
  or	
  should	
  prevent	
  corrup-­‐
tion	
  at	
  these	
  levels?	
  

Question	
  8.:	
  

If	
  it	
  would	
  help	
  defray	
  the	
  costs	
  of	
  the	
  corruption	
  settlements	
  (over	
  1	
  billion	
  Euros),	
  would	
  
you	
  accept	
  a	
  small	
  (ten	
  percent)	
  reduction	
  in	
  compensation	
  as	
  proof	
  of	
  your	
  commitment	
  to	
  
the	
  restoration	
  of	
  the	
  Siemens	
  name,	
  and	
  as	
  a	
  good	
  will	
  gesture	
  to	
  the	
  shareholders?	
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3 Questions	
  about	
  the	
  payment	
  

Question	
  9.:	
  

Why	
  can	
  executive	
  pay	
  not	
  be	
  capped	
  at	
  a	
  percentage	
  of	
  the	
  average	
  non-­‐executive	
  pay?	
  
More	
  funds	
  would	
  be	
  available	
  for	
  distribution	
  to	
  shareholders	
  and	
  it	
  would	
  encourage	
  top	
  
managers	
  to	
  buy	
  in	
  to	
  the	
  company	
  in	
  order	
  to	
  receive	
  more	
  compensation.	
  

Question	
  10.:	
  

Show	
  shareholders	
  the	
  outcome	
  of	
  the	
  DuPont	
  value	
  added	
  model	
  for	
  executive	
  and	
  board	
  
performance.	
  

Question	
  11.:	
  

How	
  does	
  the	
  proposed	
  compensation	
  plan	
  address	
  the	
  relative	
  importance	
  of	
  short	
  term	
  
fiscal	
  performance	
  when	
  weighed	
  against	
  the	
  very	
  vital	
  importance	
  of	
  long-­‐term	
  strengthen-­‐
ing	
  of	
  the	
  company's	
  structure,	
  cost	
  control,	
  market	
  perception	
  and	
  market	
  share,	
  order	
  
backlog,	
  positioning,	
  public	
  opinion	
  [ie.	
  compliance	
  and	
  ethics],	
  etc.	
  

Question	
  12.:	
  

Is	
  there	
  a	
  definable,	
  measurable	
  relationship	
  between	
  [A]	
  compensation	
  and	
  [B]	
  value-­‐
added	
  by	
  the	
  individuals	
  receiving	
  this	
  compensation,	
  and	
  if	
  so,	
  what	
  are	
  the	
  figures	
  related	
  
thereto?	
  	
  

Question	
  13.:	
  

What	
  is	
  the	
  payment	
  exactly	
  about?	
  Can	
  you	
  provide	
  some	
  case	
  studies	
  or	
  additional	
  expla-­‐
nation?	
  


